CHCI Mass Vax Onsite Training for Vaccinators
Training Faculty: 
Mary Blankson, APRN, DNP, FNP-c, Chief Nursing Officer, Community Health Center, Inc.
	Training Objectives:
1) Describe the role of a vaccinator at CHC’s Mass Vax Clinics, along with other vital roles as a part of the team-based approach
2) Understand CDC Hand Hygiene Guidelines, including CHC’s glove re-use and other applicable infection control policies
3) Understand all processes involved with proper vaccine storage and handling (Moderna or Pfizer, depending on which is used at the applicable Mass Vax site)
4) Demonstrate best practice for IM vaccine delivery for the COVID-19 vaccine, along with appropriate needle choice, how to handle exceptions and other important topics
5) Describe all education required to be given to patients before and at the time of vaccination with the COVID-19 vaccine
6) Understand what to do in the case of a Needle Stick Injury (or Blood Borne Pathogen exposure)


	Day/Time
	Activity
	Leader/Facilitator

	Day 1 

	Introduction:
Health Center Trainer and participants
· Name & Current Role
· Why be a vaccinator?
Review of Objectives:
· Review CHC as an organization
· Review the ‘what’ and the ‘why’ of Mass Vax
Review Work Flow and Team Members for Mass Vax
· Review team-based roles and the facility plan
· Review ‘Red’ and ‘Blue’ and definitions of OPEN vs. CLOSED clinics
	
CHC Trainer









	
	Policy Review:
· HIPAA Training 
· ***Demonstration for Competency Sign-off***
· Hand Hygiene
· ***Demonstration for Competency Sign-off***
· Appropriate PPE (surgical mask, face shield, gloves)
· Donning and Doffing PPE
· ***Demonstration for Competency Sign-off***
· Glove re-use (when applicable)

	
CHC Trainer


	
	Vaccine Storage and Handling
· Review Vaccine EUA for applicable vaccine
· Review Storage and Handling Summary Sheet
· Review Trailer documentation of extra doses
· Mandatory DPH Training:
· WB4418: Immunization: You Call the Shots-Module Sixteen-Vaccines for Children Program—2021
https://www2a.cdc.gov/nip/isd/ycts/mod1/courses/vfc/ce.asp
· WD2886R: Keys to Storing and Handling Your Vaccine Supply—2018
https://www2.cdc.gov/vaccines/ed/shvideo/ce.asp
· Pfizer-BioNTech COVID-19 Vaccine: What Healthcare Professionals Need to Know 
https://www2.cdc.gov/vaccines/ed/covid19/pfizer/index.asp
· Moderna COVID-19 Vaccine: What Healthcare Professionals Need to Know
https://www2.cdc.gov/vaccines/ed/covid19/moderna/index.asp

	
CHC Trainer


	
	Intramuscular Injections Review ***Demonstration for Competency Sign-off***
· 2-patient identifiers review
· Inspection of vaccine
· Aseptic Technique for drawing up vaccines
· Needle choice (1” vs. 1.5”) and proper assembling of needles
· Review of correct landmarks for deltoid
· Alternate site review: anterolateral thigh
· Injection process review
· Sharps disposal
· Contraindications and reasons to not vaccinate


	
CHC Trainer


	
	Blood Borne Pathogen Exposure and General Safety
· Safety while in the trailer and giving vaccines
· What to do if you get a needle stick
· https://www.cdc.gov/niosh/topics/bbp/emergnedl.html
· Review of How to use an Epi-Pen
· ***Demonstration for Competency Sign-off***
· CPR/AED use (only for properly certified)
	
CHC Trainer


	
	LUNCH on your own

	

	
	Clinical Documentation
· VAMS Open Clinic
· [bookmark: _GoBack]VAMS Closed Clinic
· End of Day review process

	
CHC Trainer


	
	Clinical Shadow
· Review Trailer and Preceptor assignments
· Tool belt and supplies review
· Work flow best practices
· How to use Zoom to get help when you can’t find a patient
· How to use interpreters
· Walkie-talkie use (Medic call, other issues) ***Demonstration for Competency Sign-off***

	
CHC Trainer


	
	Wrap-Up & Debrief for Training Day

	CHC Trainer




