
Implementing Nurse Practitioner (NP) and  
NP/Physician Associate (PA) Postgraduate Training Programs:  
Program Development, Recruitment Strategies, and Accreditation Webinar
Overview: This webinar discusses the essential components of successful primary care nurse practitioner/physician associate (NP/PA)  
residency programs, including program structure, recruitment strategies, bias reduction techniques, and the rigor and benefits of the  
accreditation process.

View webinar at: https://bit.ly/47ZtHrK

Takeaways:

•	Why Start a Postgraduate Training Program?
•	Addresses the shortage of expert clinicians, with a focus on vulnerable populations.
•	Provides integrated primary care training opportunities.
•	Supports the development of confidence, competence, and mastery within Federally Qualified Health Center (FQHC) settings.

•	Effective Recruitment Strategies:
•	Utilize diverse recruitment channels, including local academic institutions, alumni networks, national associations, and collaborations 

with other postgraduate programs.
•	Develop a comprehensive recruitment process involving marketing plans, HR coordination, and application reviews.
•	Consider actively engaging internal NP/PA students, graduate program completers, and recent graduates in the recruitment process.

•	Accreditation Process:
•	There are multiple pathways for accreditation and its role in providing external validation for program rigor and quality.
•	Accreditation involves external reviews, voluntary program evaluation, and public recognition for excellence and national  

acknowledgment of quality.

•	Framework for Developing Clinical Workforce (See Figure 1)
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Clinical Career Pathway Development Summary

Community Health Center, Inc. (CHC) serves as the National Training and Technical Assistance 
Partners (NTTAP) on Clinical Workforce Development funded by the Health Resources and Services 
Administration (HRSA). CHC’s NTTAP provides free training and technical assistance to health centers 
across the nation through national webinars, learning collaboratives, activity sessions, trainings,  
research, and publications. The purpose of this comprehensive resource is to highlight national audience 
webinars from Fall 2023 that present relevant information to inform health centers about free resources 
to use and share within their organizations. For more information, please visit www.chc1.com/nca to 
access free resources and receive updates on our upcoming technical and training opportunities.

Figure 1.  
Framework for Developing 

Clinical Workforce
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Clinical Career Pathway Development Summary (Continued from previous page)

Takeaways:

•	Reducing Bias in Recruitment and Selection (See Figure 2)  

•	Consortium Standards Driving Excellence in Program Design (See Figure 3)

Notable Participant Live Feedback:

•	“I appreciated the clarity of the presentation, with clearly defined goals that were successfully met.”

•	“I found the shared resources to be particularly beneficial and greatly appreciated.”

•	“The panel’s expertise was evident, and the pleasant interaction among members added to the overall  
experience. The information presented was highly relevant and insightful!”
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Increasing Access to Comprehensive Care:  
The Crucial Role of the Community Health Worker Webinar
Overview: This webinar with our partner NTTAP, MHP Salud, discusses the crucial role of Community Health Workers (CHWs) and peer  
navigators within the clinical care team, exploring their impact on increasing access to comprehensive care.

View webinar at: https://bit.ly/484EP6J

Takeaways:

•	High-Quality Primary Care:
•	Defined as whole-person, integrated, accessible, and equitable healthcare provided by interprofessional teams.
•	Best delivered by organized, supported, and accountable teams meeting the needs of individuals and communities.

•	Team-Based Care:
•	Involves at least two health providers working collaboratively with patients and caregivers to achieve coordinated, high-quality care.
•	Advanced models result in increased access, improved quality, enhanced health outcomes for chronic conditions, and cost-effective 

care.

• Community Health Workers (CHWs):
•	Frontline workers with a deep understanding of and trust within the community.
•	Effective in improving patient outcomes, eliminating health disparities, and demonstrating positive return on investments, especially 

during events like the COVID-19 pandemic.

•	Interprofessional Care Teams (See Figure 4) 
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Figure 4. 
Interprofessional Care Teams
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Access to Comprehensive Care Summary

Community Health Center, Inc. (CHC) serves as the National Training and Technical Assistance 
Partners (NTTAP) on Clinical Workforce Development funded by the Health Resources and Services 
Administration (HRSA). CHC’s NTTAP provides free training and technical assistance to health centers 
across the nation through national webinars, learning collaboratives, activity sessions, trainings,  
research, and publications. The purpose of this comprehensive resource is to highlight national audience 
webinars from Fall 2023 that present relevant information to inform health centers about free resources 
to use and share within their organizations. For more information, please visit www.chc1.com/nca to 
access free resources and receive updates on our upcoming technical and training opportunities.
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Access to Comprehensive Care Summary (Continued from previous page)

Takeaways:

•	Community Care Worker—Case Study (See Figure 5) 

•	MHP Salud CHW Integration Resources (See Figure 6)

Notable Participant Live Feedback:

•	“I really enjoyed the case study and what a difference check-ins really make. It isn’t all about giving a patient 
medication, but really to identify any additional barriers.” 

•	“I enjoyed gaining insights into the role and responsibilities of Community Health Workers (CHWs).”

•	“It offered a comprehensive insight into their multifaceted role and showcased the invaluable contributions 
they make to patient care.”
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Training the Next Generation:  
Best Practices for Gaining Leadership Support and  
Implementation Planning Webinar
Overview: Community Health Center, Inc.’s NTTAP, in partnership with Northwest Regional Primary Care Association (NWRPCA)  
and the National Institute for Medical Assistant Advancement (NIMAA), presents foundational knowledge for developing health  
professions education and training (HP-ET) programs. The webinar covers best practices in leadership support, stakeholder analysis,  
and implementation planning.

View webinar at: https://bit.ly/47ZtHrK

Takeaways:

•	Why is Workforce Development Planning so Critical to Community Health Centers?
•	HRSA’s emphasis on workforce development planning is a strategic priority.
•	There’s a direct correlation between a well-staffed clinic and heightened patient satisfaction.

•	Does Strategic Workforce Development Planning Make Business Sense?
•	There are qualitative benefits of a fully staffed clinic, including the “Multiplier Effect” positively influencing retention and  

recruitment efforts.
•	The tangible and intangible costs associated with staff turnover, such as recruitment and potential negative impacts on team culture 

and productivity.

•	Communication and Stakeholder Analysis:
•	A robust Stakeholder Communication Plan identifies key stakeholders and outlines communication objectives, defines key messages, 

and establishes the frequency and methods of communication.

•	Stakeholder Grid (See Figure 7) 
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Figure 7. 
Stakeholder Grid
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Health Care Team Development Summary

Community Health Center, Inc. (CHC) serves as the National Training and Technical Assistance 
Partners (NTTAP) on Clinical Workforce Development funded by the Health Resources and Services 
Administration (HRSA). CHC’s NTTAP provides free training and technical assistance to health centers 
across the nation through national webinars, learning collaboratives, activity sessions, trainings,  
research, and publications. The purpose of this comprehensive resource is to highlight national audience 
webinars from Fall 2023 that present relevant information to inform health centers about free resources 
to use and share within their organizations. For more information, please visit www.chc1.com/nca to 
access free resources and receive updates on our upcoming technical and training opportunities.

Click links below to view summaries of  
Fall 2023 webinars focused on:
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Health Care Team Development Summary (Continued from previous page)

Takeaways:

•	How to Develop an Implementation Plan (See Figure 8)  

•	Pitfalls to Avoid (See Figure 9)

Notable Participant Live Feedback:

•	“Exceptional facilitation—engaging and inclusive.”

•	“In-depth knowledge gained—valuable insights.”

•	“Highly informative, organized, and easy to follow.”
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Integrating HIV and STI Prevention into Primary Care:  
Best Practices and Beyond Webinar
Overview: This webinar explores effective HIV prevention practices in primary care, covering substance use strategies and injectable  
Pre-Exposure Prophylaxis (PrEP).

View webinar at: https://bit.ly/47dH4ne

Takeaways:

•	Sex Positive, Status Neutral Goals:
•	Promote open and comfortable dialogue about sex.
•	Create a welcoming environment without judgment.
•	Extend inclusivity to diverse identities and HIV statuses.

•	Substance Use and HIV Prevention:
•	Assess injection history and needle-sharing practices.
•	Provide HIV PrEP as part of a comprehensive harm reduction strategy.
•	Offer naloxone and syringe services programs.

•	Injectable PrEP Implementation:
•	Assess individual adherence challenges and concerns.
•	Discuss potential benefits and considerations.
•	Monitor HIV and STI status regularly.
•	Ensure coverage through insurance or patient assistance programs.

•	Sexual History: Assessing HIV/STI Screening Need in 6 Questions (See Figure 10) 
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Figure 10. 
Sexual History:  

Assessing HIV/STI Screening 
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Emerging Issues—HIV Prevention Summary

Community Health Center, Inc. (CHC) serves as the National Training and Technical Assistance 
Partners (NTTAP) on Clinical Workforce Development funded by the Health Resources and Services 
Administration (HRSA). CHC’s NTTAP provides free training and technical assistance to health centers 
across the nation through national webinars, learning collaboratives, activity sessions, trainings,  
research, and publications. The purpose of this comprehensive resource is to highlight national audience 
webinars from Fall 2023 that present relevant information to inform health centers about free resources 
to use and share within their organizations. For more information, please visit www.chc1.com/nca to 
access free resources and receive updates on our upcoming technical and training opportunities.

Click links below to view summaries of  
Fall 2023 webinars focused on:
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(PA) Residency and Fellowship 
Programs 
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Emerging Issues—HIV Prevention Summary (Continued from previous page)

Takeaways:

•	PrEP for People Who Inject Drugs (See Figure 11)

•	PrEP Monitoring (See Figure 12)

Notable Participant Live Feedback:

•	“I enjoyed the interactive nature of the presenters.”

•	“I liked how the presenters laid out the data about how underutilized PrEP is, especially in marginalized  
populations. Also outlining steps to take to assess and treat patients.”

•	“The visuals in addition to the discussion.”
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Figure 11. 
PrEP for People Who  

Inject Drugs

Figure 12. 
PrEP Monitoring
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