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Developing an Emergency Preparedness Plan for Health 
Centers: Planning, Risk Assessment and Response

Thursday April 3rd, 2025

1:30 - 2:30pm Eastern / 10:30 - 11:30am Pacific 
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Community Health Center, Inc.
A leading Federally Qualified Health Center based in Connecticut.

ConferMED
A national eConsult platform improving patient access to specialty care.

The Consortium for Advanced Practice Providers
A membership, education, advocacy, and accreditation organization for 

APP postgraduate training.

National Institute for Medical Assistant Advancement
An accredited educational institution that trains medical assistants for 

a career in team-based care environments.

The Weitzman Institute
A center for innovative research, education, and policy.

Center for Key Populations
A health program with international reach, focused on the most vulnerable among us.
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Locations & Service Sites

Profile

◉ Founded: May 1, 1972

◉ Staff: 1,400

◉ Active Patients: 150,000

◉ Patients CY: 107,225

◉ SBHCs across CT: 152

Year 2021 2022 2023

Patients Seen 99,598 102,275 107,225
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National Training and Technical Assistance Partners (NTTAP)
Clinical Workforce Development

Provides free training and technical assistance to health centers                   
across the nation through national webinars, activity sessions,                               

learning collaboratives, trainings, publications, etc. 

To learn more, visit weitzmaninstitute.org/nca

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling 
$550,000 with 0% financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, 

by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov. 

weitzmaninstitute.org/nca
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Objectives
• Understand the importance and value of having an emergency 

preparedness plan at your health center 

• Outline the phases included in developing an emergency 
preparedness plan

• Discuss scenarios to begin crafting components of an emergency 
preparedness plan
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Speakers
• Matthew Griswold, Facilities Director at CHCI
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What is Emergency Preparedness?
• Preparedness is defined as:

“A continuous cycle of planning, organizing, training, 
equipping, exercising, evaluating, and taking corrective 

action in an effort to ensure effective coordination               
during incident response.”

U.S. Department of Homeland Security. (2022, June 28). Plan and Prepare for Disasters. Retrieved from 
https://www.dhs.gov/plan-and-prepare-disasters

https://www.dhs.gov/plan-and-prepare-disasters
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Chat Discussion Question:
Who on your staff is involved in 

emergency preparedness? 
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Mitigation

PreparednessResponse

Recovery

Recovery: Activities that occur 
following a response to a disaster that 
are designed to help an organization 
and community return to a pre-
disaster level of function. 

Mitigation: Pre-event planning and 
actions which aims to lessen the effects 
of potential disaster.

Preparedness: Preparing ahead for 
emergencies by engaging with the 
community to ensure a thorough and 
effective response.

Response: Responding to emergencies 
involves taking immediate actions to 
save lives, protect property, and meet 
basic human needs in the face of 
immediate and short-term effects.

Principles of Emergency Management
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Key Reasons for Prioritizing 
Emergency Preparedness

Timely, coordinated reactions to various events

Site-specific plans based on roles, responsibilities, and training levels

Integration of external resources for comprehensive responses

Ensuring safety for patients, visitors, and staff during emergencies

Rapid restoration of essential services and property protection

Meeting requirements for a healthcare facility
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Emergency Preparedness Plan (EPP)
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Emergency Preparedness Plan (EPP)

Safety plan for patients, staff, visitors

Roadmap for emergency management

Updated to reflect evolving threats

Developed with stakeholder input

Tested through regular drills
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1. Introduction - Overview of the purpose and scope of the plan

2. Plan Objectives - Clear and concise statement of the plan's goals and intended 
outcomes

3. All-Hazards Assessment - Evaluation of potential threats, including natural, 
man-made, technological, terrorism, and wartime impacts

4. Chain of Command (Incident Command) - Clearly defined roles and 
responsibilities for quick decision-making during emergencies

Components of an Effective 
Emergency Preparedness Plan (EPP)



14

5. Communication Protocols - Comprehensive strategies for internal and external 
communication

6. Resource Management - Detailed procedures for the allocation and utilization 
of critical resources, including medical supplies, personnel, and technology

7. Training and Drills - Regular training programs and scenario-based drills to 
ensure preparedness and responsiveness

8. Appendix - Supplementary materials, contact information, and additional 
resources

Components of an Effective 
Emergency Preparedness Plan (EPP)
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Summary

Introduction

Mitigation

Preparedness

Response

Recovery

Appendices

EPP Table of Contents
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Hazard Vulnerability Assessment (HVA) Tool: 
Demonstration 
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Scenarios
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Mitigation Scenario: 
Utilization of Hazard Vulnerability Analysis (HVA) Tool

Your health center has identified severe 
weather events, such as hurricanes and 
floods, as potential hazards during the 

Hazard Vulnerability Analysis (HVA) process. 
As part of mitigation efforts, you need to 
develop strategies to address these risks. 
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Multiple Choice Question: What would be a suitable action to mitigate the 
risks posed by severe weather events?

a) Increase staff training on fire safety

b) Implement a robust building maintenance program

c) Conduct regular drills for earthquake preparedness

d) Purchase additional insurance coverage for cybersecurity threats

Mitigation Scenario: 
Utilization of Hazard Vulnerability Analysis (HVA) Tool



20emsa.ca.gov › Kaiser-Permanente-HVA-For-Electronic-Distribution  

Mitigation: 
Utilization of Hazard 

Vulnerability 
Analysis (HVA) Tool
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Preparedness Scenario: 
Roles and Responsibilities

Your health center is in the process of 
defining roles and responsibilities for staff 
during emergencies. As part of this effort, 

you need to ensure that each staff 
member understands their specific duties 
and is adequately trained to fulfill them. 
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Preparedness Scenario: 
Roles and Responsibilities

Multiple Choice Question: What is an effective approach to ensure staff 
members understand their roles during emergencies?

a) Providing generic emergency response training to all staff and patients

b) Assigning roles based on staff availability

c) Developing a detailed emergency response manual for each site 
manager

d) Conducting regular drills to practice emergency procedures
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Preparedness: 
Roles and Responsibilities
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Quick Guide on Developing an                               
Emergency Preparedness Committee

Identify key 
stakeholders, 
including 
representatives 
from various 
departments and 
community partners 
(HR, IT, risk 
management, 
community 
engagement)

Include participants 
who are passionate 
or experienced in 
the work

Encourage multiple 
perspectives within 
the committee to 
address the unique 
needs of all 
stakeholders.

Meet regularly to 
discuss:

• Training 
opportunities

• Grant funding

• Incidents 

• Accreditation

• Check in with 
National Hurricane 
Center 
www.nhc.noaa.gov

http://www.nhc.noaa.gov/
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Response Scenario: 
Crisis Communication

A fire breaks out in one of the exam rooms at the 
health center. The incident commander promptly 

notifies the fire department and ensures the fire is 
contained. However, during the investigation, it is 

discovered that the fire was deliberately set. As the 
lead public information officer, you are tasked with 
managing communication to the public and media 

regarding the incident. 
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Response Scenario: 
Crisis Communication

Multiple Choice Question: Now that the fire has been determined to be 
arson, which agency should take the lead on communicating the incident 
to the community?

a) The fire department

b) The police department

c) The health center

d) The city
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• Incident Commander
• Safety Leader

• Security Leader

• Medical Leader

• Behavioral Health Leader

• Nursing Leader

• Patient tracking Leader

• HR/Finance Leader

• Finance Support

• Staff Support

• Communication Leader

• Material Supply Leader

• Transportation Leader

Response Scenario: 
Crisis Communication



28

Recovery: 
After-Action Report

Following a recent emergency response, 
your health center is preparing to 
conduct an after-action review to 

evaluate the effectiveness of response 
efforts and identify areas for 

improvement. 
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Recovery: 
After-Action Report

Multiple Choice Question: What is the primary purpose of conducting an 
after-action review following an emergency response?

a) Identifying individuals responsible for the crisis

b) Documenting challenges encountered during the mitigation

c) Evaluating the effectiveness of response efforts

d) Promoting the achievements of the response team
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• After-Action Reports serve the following 

important functions:

• A source for documentation of response 

activities.

• Identification of problems/successes during 

emergency operations.

• Analysis of the effectiveness of the 

components of the response organization.

• Description and definition of a plan of action 

for implementation of improvements.

Recovery: 
After-Action Report
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Foundational EPP Review

Mitigation:

• Conduct Hazard 
Vulnerability 
Analysis

Preparedness:

• Form Emergency 
Preparedness 
Team

• Develop basic 
Emergency 
Operations Plan

• Gather resource 
materials

Response:

• Customize content 
for your Health 
Center

• Provide Staff 
Training

Recovery:

• Implement basic 
communication 
strategies

• Establish 
relationships with 
external partners

• Commit to regular 
review and 
updates
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Resources
• Foundational Strategies for Emergency Preparedness within 

Health Centers Webinar

• Understanding Emergency Preparedness within Health Centers: 
Foundational Principles, Financial Strategies, and Operational 
Continuity

• Federal Emergency Management Agency (FEMA) Courses
• Please click here to register for valuable training opportunities, including 

free courses, and download certificates of completion.

• The series of course trainings cater to all levels, from beginner to expert.

https://vimeo.com/938685487/b42b08668d?share=copy
https://education.weitzmaninstitute.org/content/webinar-%E2%80%93-understanding-emergency-preparedness-within-health-centers-foundational-principles#group-tabs-node-course-default1
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c&lang=en
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Questions?
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Wrap-Up
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Upcoming Webinars
• The Pivotal Role of Data in Dentistry in Improving Health Outcomes

• Presented by Dr. Karoline Oliveira, Chief Officer for Clinical Excellence at CHCI, and Dr. Sheela Tummala, 
Chief Dental Officer at CHCI, this 60-minute webinar will explore the essential role dentistry plays in 
improving health outcomes and promoting clinical excellence within health center settings. Our expert 
panelists will provide case studies and tools that strive to maximize dentistry’s contributions, promote 
clinical excellence, enhance workforce skills, and improve health outcomes.

• The Pivotal Role of Registered Nurses (RNs) in Improving Health Outcomes (April 30, 2025)

• Presented by Dr. Karoline Oliveira, Chief Officer for Clinical Excellence at CHCI, Mary Blankson, Chief 
Nursing Officer at CHCI, and Matt Beierschmitt, Senior Program Manager, at the National Nurse-Led Care 
Consortium (NNCC), this 60-minute webinar will highlight the essential role RNs play in improving health 
outcomes and clinical excellence within health center settings. Our expert panelists will provide case 
studies and tools that strive to maximize RNs' contributions, promote clinical excellence, enhance 
workforce skills, and improve improved health outcomes.

https://education.weitzmaninstitute.org/content/webinar-pivotal-role-dentistry-improving-health-outcomes-april-16-2025
https://education.weitzmaninstitute.org/content/webinar-pivotal-role-registered-nurses-rns-improving-health-outcomes-april-30-2025#group-tabs-node-course-default1
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Explore more resources!
National Learning Library: 

Resources for Clinical Workforce Development

https://www.weitzmaninstitute.org/ncaresources https://www.healthcenterinfo.org/

Health Center 
Resource Clearinghouse

https://www.weitzmaninstitute.org/ncaresources
https://www.healthcenterinfo.org/
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Contact Information 
For information on future webinars, activity sessions, and 

learning collaboratives: please reach out to nca@chc1.com
or visit https://www.chc1.com/nca

mailto:nca@chc1.com
https://www.chc1.com/nca

